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November 12, 2015 

Management's Discussion and Analysis of Operating Results for Q3-2015 
Overview 
Summary of the operations and factors that have made significant changes: 
 
 Quarterly Balance Changes Increase (Decrease) 

Q3-15 Q2-15 Q3-14 Q3 - 15 vs. Q2 – 15 Q3 - 15 vs. Q3- 14 
(MB) (MB) % (MB) % 

Total revenues 1,174.4 1,337.4 1,235.0 (163.0) (12.2)% (60.6) (4.9)% 
Total operating expenses 1,002.6 1,171.6 1,122.2 (169.0) (14.4)% (119.6) (10.7)% 
Profit attributable to Equity holders of the Company 148.8 124.4 88.0 24.4 19.6% 60.8 69.1% 

 
In Q3-2015, the Company sold its entire investment in Kirz Company Limited to existing shareholders. The 

items shown in the Q3-2015 Consolidated Financial Statement is the amount equal to the separated financial statements, 

except for investments in jointly controlled entities and associates. However in the Statement of Comprehensive Income 

includes the operating results of Kirz Co., Ltd. Up until the transaction date. However, most of revenue and expenses in 

the Consolidated Financial Statements are that of the Company. The operating result of Kirz, a subsidiary, provides 

performance similar to those of the Q3-2014 and Q2-2015. Changes in the operating results are mainly due to the overall 

turnover of the Company. Total revenues in Q3-2015 slightly declined from that of Q2-2015, and those in Q3-2014, due 

to the similar economic conditions as from early 2014 until late in 2015. Despite some recovery and projects from the 

government to stimulate the economy, most were projects related to transportation rather than ICT. However, in Q3-2015 

the Company had a gain from the disposal of its investments in Kirz Co., Ltd. - under the equity method expressed as 

Other Income in the Consolidated Financial Statements in the amount of 37.3 million baht. 

The total cost of operations has changed proportionally with the increase or decrease in revenue, the Table above 

shows that total operating expenses in Q3-2015 has actually decreased at a rate greater than the decrease in sales 

compared to Q2-2015; this is due to reserves for fines from the late delivery of projects scheduled in Q2-2015. In 

addition, this is due to the gains from the sale of the investment in Q3-2015. Finally, the ratio of the decline in revenue 

was less than the comparative decline in costs. 
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The net profit of the Company however, for Q3-2015 increased while revenues fell; which is in comparison to the 

net profit in Q2-2015 and Q3-2014. This was as a result of the gain from the investment sale transaction of Kirz Co., Ltd. 

in Q3-2015. 

Industry and Economic Conditions that affected Operations: 

The world economy in 2015 is likely to expand at a slower rate than earlier estimations. The key economic 
indicators of the large economies such as the United States have already come out lower than expected. 

The Thai economy in Q3-2015 remained stable, with private consumption remaining constant. Exports remained 
low as the economy continued to slow due our country's trading partners reducing their imports, and in particular by 
China and ASEAN. Tourism has expanded, due mainly from an increase in Chinese tourists; although there has been 
some negative impact from the bombings in the Ratchaprasong area in mid-August. The economic outlook however is 
improving after the government began making more concrete investments. 

In the telecommunications industry in Q3-2015 the state agency concession agreement expired for mobile phone 
providers. The NBTC is expected to allocate the available spectrum space by an auction in late 2015; it is also expected 
that the auction will include development of the 4G spectrum. The launch of 4G technologies will bring about value-
adding to the economy from the 4G auction revenues and through investments in network equipment and related systems 
- and through the service use of the 4G technologies.  Benefits from the 4G auction are expected to be in effect from the 
year 2016 and onwards. 

With the above current economic and industry conditions, the total revenues of the Company and its subsidiaries 
in Q3-2015, do not vary much from those in Q2-2015, and will  continue this way until the end of 2015.  
 

Operating Results and its Ability to make Profits: 
The performance in revenues, costs and expenses, which have changed substantially in Q3-2015, are shown in the Table below. 

 

  Quarterly Balance Change Increases (Decreases) 

  Q3-15 Q2-15 Q3-14 Q3-15 vs. Q2-15 Q3-15 vs. Q3-14 

   (MB)  (MB) %  (ลา้นบาท) % 

Revenue from Sales and Services 1,088.7 1,274.0  1,201.4 (185.3) (14.5)% (112.7) (9.4)% 

Rental Income 33.8 32.3 19.3 1.5 4.6% 14.5 75.1% 

Cost of Sales and Services 845.0 982.7 944.2 (137.7) (14.0)% (99.2) (10.5)% 

Rental Costs 21.6 21.7 11.5 (0.1) (0.5)% 10.1 87.83% 

Cost of Sales 61.9   70.7  82.0  (8.8) (12.5)% (20.1) (24.5)% 

Administrative Expenses 74.1 96.6  84.4  (22.5) (23.3)% (10.3) (12.2)% 
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Revenue and Cost of Goods and Services: 

The operating results of the Company in Q3-2015 for revenues from the sale, installation and maintenance 

services of 1,088.7 million baht, are down from the revenues of Q2-2015 and Q3-2014 – which is due to the same 

economic and political conditions. The main factor is the slowdown in public investment budgets - while the cost of sales 

and services, has changed in line with changes in revenue. 

Revenue and Costs from Rent: 

The rental income for the Company in Q3-2015, for equipment for lease was 33.8 million baht - which compares 

with revenues from Q2-2015, but which increased from the revenues of Q3-2014. Since the beginning of 2015 revenues 

from software rentals were added. The rental costs, which include depreciation and maintenance, increased and decreased 

in line with the incomes from the rental equipment. 

Selling and Administrative Costs: 

The cost of sales for Q3-2015 decreased greatly from the costs in Q2-2015 and Q3-2014. This is due mainly from 

a decrease in employee commissions and bonuses due to the income decreases in 2015 from the economy being in 

recession and the reduction in government spending. 

The administrative costs for Q3-2015 decreased from that of Q2-2015 and Q3-2014, due to a decrease in revenue 

from sales and services together with a tighter control of costs by the Company. 

Financial Analysis of the Company and its Subsidiaries: 

As of September 30, 2558, the Company and its subsidiaries' financial position, which has changed from at 

December 31, 2557, are shown in the comparison and explanation Table below; 
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Significant Change of Assets 
Quarterly Balance Increase (Decrease) 

Q3-15 Q4-14 Q3-15 vs. Q4-14 

(MB) (MB) % 

Cash and Cash Equivalents 
       1,552.1  

        
1,313.0           239.1 18.2% 

Current Investment–Trading Securities 322.1                  -    322.1 100.0% 

Other Current Assets  36.1 83.9 (47.8) (56.9)% 

Investments in Jointly Controlled Entity and Associates 56.0 66.3 (10.3) (15.5)% 

Property, Plant and Equipment 132.4 169.6          (37.2) (21.9)% 

Intangible Assets 17.9             45.0           (27.2) (60.2)% 

Total Assets 4,592.8 4,167.9 424.9 10.2% 

 

Assets: 

As of September 30, 2015 the Company assets increased by 424.9 million baht, or 10.2%, from the date of December 31, 

22014 due to a significant increase or decrease in assets as follows: 

Cash and Cash Equivalents increased by 239.1 million Baht, representing a 18.2% increase, since in Q3-2015. 

The Company collected money from many debtors and also received money from the sale of investments in Kirz Co., 

Ltd. 

The Company invested in securities in order to obtain a higher return than the return on deposits available with 

financial institutions. As a result Short-Term Investments - Trading Securities increased in Q3-2015 by 322.1 million 

baht. 

Other Current Assets decreased by a 47.8 million Baht, representing a 56.9 % decrease, due to a decrease in 

prepaid expenses carried forward from Q4-2014. 

Investments in Jointly Controlled Entities decreased by 10.3 million Baht, representing a 15.5% decrease, due to 

the recognition of losses from the equity method of jointly controlled entities during the period of nine months. 

Property, Plant and Equipment decreased by 37.2 million baht, representing a 21.9% decrease, due to the 

depreciation of buildings and equipment for the period of 9 months and a decrease due to the consolidation of Kirz Co., 

Ltd. in Q3-2015. The Company sold its investment in Q3-2015. 
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Intangible Assets decreased by 27.2 million Baht, representing a 60.2% decrease, due to the Company selling  its 

entire investment in Kirz Co., Ltd. in Q3-2015. Therefore, the customer relationship that was recorded in the Consolidated 

Financial Statements was removed. 

Significant Change of Liabilities 

Quarterly Balance Increase (Decrease) 

Q3-15 Q4-14 Q3-15 vs. Q4-14 

(MB) (MB) % 

Bank Overdraft and short-term loans from financial Institutions - 18.2 (18.2) (100.0)% 

Trade and Other Payables 955.2 688.7 266.5 38.7% 

Unbilled Payables 487.7 399.8 87.9 22.0% 

Current of long term loans 49.1 135.1 (86.0) (63.7)% 

Income Tax Payable 1.4 18.6 (17.2) (92.5)% 

Advanced receipts from customers 43.1 21.5 21.6 100.5% 

Provision for penalty on project delay 40.9 0.5 40.4 > 100.0% 

Long term loans, net of current portion 95.1 0.4 94.7 > 100.0% 

Liabilities under finance lease agreements, net of current portion 29.9 43.5 (13.60) (31.3)% 

Total Liabilities 1,847.3 1,486.6 360.7 24.3% 

 

Liabilities: 

As of September 30, 2015 the Company's total liabilities increased by 360.7 million baht, or a 24.3% increase, 

from the date of December 31, 2014. This increase in total liabilities was due to a significant increase or decrease of the 

following liabilities: 

Bank Overdrafts and Short-term Loans from financial institutions which belong to subsidiaries were decreased by 

18.2 million Baht, or a 100.0 % decrease, from the Q4-2014 report. This change was because in Q3-2015 the Company 

sold its entire investment in subsidiaries. As a result, bank overdrafts and short-term loans from financial institutions 

which belong to its subsidiaries, declined. 

Trade and other payables increased by 266.5 million baht, representing an increase of 38.7%, due to a premature 

payment due to credit terms. 
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Unbilled payables rose to 87.9 million baht, representing a 22.0 % increase when compared with the balance as at 

December 31, 2014. This was because in Q3-2015 the Company delivered more projects than those of Q4-2014. In 

particular, sales in September 2015 were higher than any other month in the same quarter. The outstanding balance of the 

unbilled payables was therefore increased. 

Current portion of long-term loans decreased by 86.0 million baht. This represents a 63.7% decrease from the 

Q4-2014 result. This was because in Q4-2014, the subsidiary may not abide by the conditions of a long-term loan 

contract, subject to financial ratio ovenants. Therefore, such a long term loan amount must be expressed in terms of long-

term debt due within one year. However, in 2015, the Company amended the agreement to finance small and long-term 

loans. Then, the financial institutions did not recall the total amount. As a result of the Company selling its investment in 

the subsidiary in Q3-2015, , the long-term loans as part of its subsidiaries also declined. 

Income taxes payable decreased by 17.2 million Baht, representing a 92.5% decrease, since there was a payment 

during 2015 of half year corporate income tax in 2015 and corporate income payable as of December 31, 2014.. 

Advanced receipts from customers increased by 21.6 million Baht, representing 100.5% increase, in Q3-2015 due 

to advanced payments being received from customers for equipment maintenance. 

Provision penalty on projects delay increased by 40.9 million Baht, representing an increase of more than 

100.0%, because in Q2-2015 and Q3-2015, the Company had a reserved provision for penalty on projects delay from the 

schedule specified in the contract. 

Long-term loans increased by 95.1 billion baht, representing an increase of more than 100.0%, from balance as of 

December 31, 2014, because since the beginning of 2015, the Company had a long-term loan from a financial institution 

to invest in rental projects for System licensing. 

Liabilities under finance lease agreements decreased by 13.6 million Baht, representing a 31.3% decrease, 

because in the first nine month period of 2015, the Company repaid the debt by installment payments specified in the 

finance lease contract. 
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Shareholders’ Equity: 

As of September 30, 2015, the Company had shareholders' equity totaled 2,745.5 million baht, up 64.2 million 

baht from the date of December 31, 2014 - which was equal to 2,681.3 million baht. This represents an increase of 2.4%, 

with the increase coming from profit from operations for the first nine months of 2015, netted with dividends paid. 

 

Yours sincerely, 

 

(Mr. Voravit Wattanakuljarus) 
               Company Secretary 

Authorized Signature on behalf of the Company 
 


