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AIT (SVP-SEC) 015E/2016 
 
May 9, 2016 
 
Subject:  Management's Discussion and Analysis of Operating Results for Q-2016 
To: The President of The Stock Exchange of Thailand 
 

Summary of Operations Q1 2016 
 

  Balance by Quarter Change 

  Q1-2016 Q4-2015 Q4-2015 Q1-2016 vs Q4-2015 Q1-2016 vs Q1-2015 

   (MB)  (MB) %  (MB) % 

Total Revenue 1,122.7  1,433.2  1,326.2 (310.5)  (21.7)% (203.5)  (15.3)% 

Total Operating Expenses  982.3 1,285.1 1,141.8 (302.8) Z23.6)% (159.5) (14.0)% 

Profit Attribute to Equity Holders of the Company  108.0 116.8 137.6 (8.8) (7.5)% (29.6) (21.5)% 
 

In Q1-2016 and Q4-2015, both revenues and expenses shown in the above table were from the Company's 
operation only since the Company has sold its entire investment in the company Kirz Limited, a subsidiary, at the end 
of Q3-2015. The total revenues in Q1-2016, down from that of Q4-2015 and Q1-2015 due to the shrinkage of 
economic conditions that affected government’s investment. And new projects obtained are still early stage. 

Operating expenses changed in line with the change of revenue as shown in the above comparison table. 
The operating expenses in the Q1-2016 decreased more than the decreased of revenue when compared to that of 
Q4-2015, due that the gross profit margin in Q4-2015 was lower than that of Q1-2016 together with; the provision for 
penalty on project delay for some projects, staff expenses, advertisement on TV and customer’s new year gifts.  
While in comparison between Q1-2016 and Q1-2015, it was found that the expenses decreased less than the 
decrease rate of revenue. The reason was that in Q1-2016, there was a loss from Forex due to the strengthen of Baht 
value so that the exchange rate that the company has forward contract was higher than the present rate and penalty 
form project delay etc. 

Net Profit of the company for Q1-2016 decreased from Q4-2015 due that revenue from delivered project 
declines. However, the decrease rate of net profit when compared to Q4-2015 was lower than the decrease rate of 
revenue because of the higher gross profit margin in Q1-2016 and in Q4-2015, there was also higher expenses from 
staffs, advertisement on TV, and customer’s New Year gift. While decrease rate of net profit for Q1-2016 was slightly 
higher than the decrease rate of revenues in Q1-2015 because in Q1-2016 there was an unrealized loss on exchange 
rate due to forward contract and penalty from project delay.        
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Economic and Industrial situation that affect the Company’s Operation 
 
 The trend in 2016 looks similar to the previous year; the global economic has a weak recovery together with 
problems of capital outflow from emerging markets. Those situations were in the worsen stage and may take longer 
time. There is a chance of downgrade the economic projection in the near future. 
 Thailand’s economic situation in Q1-2016, the business momentum is weakening due that the temporary 
government stimulus were ended such as speeding up the purchase of new car before the new excise tax structure 
and government measure to accelerate spending during year end period. Both consumer consumption and 
government spending slowed down in Q1-2016. The government spending slowed down because of accelerating the 
disbursement of the budget for investment projects, telecommunications and irrigation during Q4-2015. Besides, the 
economy was impacted by the shrinkage of export value resulted from economic problem of China and Asean. 
However, the Thai economy was still received positive impact from fast growing tourism sector. 
 

Operating Results and Capabilities to Make Profit  
 

 Performance from revenues, costs and expenses which has significant impact in Q1-2016 can be shown in 
the following table:- 
 

  Balance by Quarter Change 

  Q1-2016 Q4-2015 Q1-2015 Q1-2016 vs Q4-2015 Q1-2016 vs Q1-2015 

   (MB)  (MB) %  (MB) % 

Revenue from Sales & Service      1,073.3  1,374.1      1,290.3 (300.8) (21.9)%       (217.0) (16.8)% 

Rental Income            39.6  32.7           30.5              6.9  21.1%             9.1  29.8% 

Cost of Sales & Service         829.8  1,073.9         946.1        (244.1) (22.7)%         (116.3) (12.3)% 

Cost of Rent           25.4  22.3           22.7              3.1  13.9%             2.7  11.9% 

Selling Expenses           56.3  96.3           82.3          (41.0) (42.6)%         (26.0) (31.6)% 

Administrative Expenses 70.8  92.6           90.6          (28.5) (30.8)%         (19.8) (21.9)% 
 

Revenues and Costs of Sales and Services  
 

 The results of operations of the Company in Q1-2016, with revenues from sales and installation and 
maintenance services equal 1,073.3 MB down from Q4-2015 and Q1-2015 due to the economy conditions in Q1-
2016 was in the contraction period from Q4-2015 according to the government's stimulus measures in the 
telecommunications sector. The overall economy in 2016 has not recovered and is expected to take longer time to 
recover. The obtained projects have just started and not completed for delivery. Cost of sales and services changes 
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in line with revenues. In Q1-2016 has decreased by a similar rate of decline in revenues. But the decrease in cost of 
sales and services in Q1-2016 decreased by less than the rate of decline in Q1-2015 due to gross profit margin of 
Q1-2016 is higher. 
 

Revenues and Cost for Rent 
 

 The rental income of the company in Q1-2016, with rental income from equipment for lease and rental of 
software license increase from revenues of Q4-2015 and Q-2015, as the year 2016 the company's revenue from the 
rental of telecommunications equipment for new projects added in Q1-2016. For the cost of rent such as depreciation 
increased corresponding to the increase in rental income. 
 

Selling and Administrative Expenses 
 

 Selling expenses in Q1-2016 decreased in line with revenues but in the higher rate than revenues compared 
to expenses in Q4-2015, because in Q4-2015 the company has set provision for penalty on project dela, staff 
expenses, advertisement on TV, and customer New Year gifts. Therefore expenses in Q4-2015 ware rather high. 
When compared to the decrease in Q1-2015, it is found that selling expenses in Q1-2015 has a higher decrease rate 
than that of revenues due to the decrease of sales commission according to smaller value of delivered project in Q1-
2015. Administrative expenses of Q1-2016 decrease in the same rate as that of revenues in Q1-2015. 
 

Financial Analysis of the company 
 

 As of March 31, 2016, the Company has financial position that changed from its financial status as of 
December 31, 2015. The changes are described as follows: 
 
 

Assets Balance by Quarter Changes 

Items that has significant changes Q1-2016 Q4-2015 Q1–2016 vs Q4-2015 

 
 (MB)  (MB) % 

Cash and cash equivalent           1,542.2            1,291.6            250.6  19.4% 

Current Investment – Trading Securities              301.3               504.8          (203.5) (40.3)% 

Trade and Other receivables           1,699.0            1,596.0            103.0  6.5% 

Unbilled Receivables              259.7               302.8            (43.1) (14.2)% 

Inventories              611.1               462.8            148.3  32.0% 

Other Current Assets                86.3                 21.6              64.7  299.5% 

Total Assets 4,969.0           4,672.5  296.5  6.3% 
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Assets 

As of March 31, 2015, the Company’s total assets increased 296.5 MB, which is an increase of 6.3% from 
December 2015. The increase in Total Assets is from the following major changes: 

Cash and Bank deposits in Q1-2016 increased 250.6 MB, or 19.4 percent, because in Q1- 2015 some part 
of investment in securities was due maturity within 3 months so that it is shown as cash and deposit in financial 
institution. Therefore the cash and cash equivalent increase, while current Investment – trading Securities, with the 
same reason, decreased in Q1-2016 equaled 203.5 MB or 40.3 percent.  

Trade and other receivables increased by 103.0 MB, representing an increase of 6.5 percent since the end 
of Q1-2016 the company has delivered completed projects so that amount of trade accounts receivable increased as 
well. 

Unbilled Receivables decreased 43.1 MB, representing a decrease of 14.2 percent since Q1-2016 the 
company has issued invoices to customers previously recognized as unbilled receivables in previous quarters. 
Therefore unbilled receivables decreased. 

Inventories decreased by 148.3 MB, representing a decrease of 32.0 percent in Q1-2016 the company 
obtain new projects which were still work in progress and not yet completed for deliver. 

Other current assets decreased by 64.7 MB or 299.5 percent, due to an increase in advanced payment of 
the project in Q1-2016. 

 

Liabilities Balance by Quarter Changes 

Items that has significant changes Q1-2016 Q4-2015 Q1–2016 vs Q4-2015 

 
 (MB)  (MB) % 

Trade and Other Payables             903.4              745.1               158.3  21.2% 

Income Tax Payable               45.6                 21.4                 24.2  113.1% 

Provision for penalty on project delay               77.2                 53.0                 24.2  45.7% 

Current portion of liabilities under finance lease agreements             44.5                24.8  19.7 79.4% 

Total Liabilities 1,998.7 1,810.1             188.6  10.4% 
 

Liabilities 
 As of March 31, 2016, the Company had a total debt increased of 188.6 MB or 10.4 percent increase from 
December 31, 2015, The reasons for major changes are as follows: 
 Trade accounts payable and other Payables increased by 158.3 MB, representing an increase of 21.2 
percent from Q4-2015 due in Q1-2016, the company has invested in products and services in the projects but not yet  
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due delivery.  As a result, accounts payable increased as well as work in progress which was reflected in the 
inventories. 
 Income tax payable increased by 24.2 MB or representing an increase of 113.1 per cent compared to the 
balances as at December 31, 2015 due to income tax from earnings with net profit in Q1-2016. 

Provision for penalty from project delay increased by 24.2 MB representing an increase of 45.7 percent, 
since in Q1-2016 the company has set more provision for penalty from project delay. 

Liabilities under finance lease agreements increased by 19.7 MB, representing an increase of 79.4 percent 
since the company has made new financial lease agreement netted with the repayment of principal for the previous 
finance lease agreements. 

 

Shareholders' Equity 
 

  As of March 31, 2016, the Company had total equity equal to 2,970.3 MB, or an increase of 107.9 MB from 
that as at December 31, 2015, which equaled 2,862.4 MB, or a 3.8 percent, increase from profit from operations in 
Q1-2016. 
 
Sincerely yours, 
 
 
 
 
(Mr. Voravit Wattanakuljarus) 
Company Secretary 
Authorized signature on behalf of the Company 

 
 


