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AIT (SVP-SEC) 020E/2016 
August 11, 2016 
 

Subject:  Management's Discussion and Analysis of Operating Results for Q2-2016 
To: The President The Stock Exchange of Thailand 
 

Summary of Operational Results and Factors Making Significant Changes 
 

  Outstanding by Quarters  %Changes 

  Q2-16 Q1-16 Q2-15 Q2-16 VS Q1-16 Q2-16 VS Q2-15 

   (MB) (MB) % (MB) % 

Total Revenue 1,212.2 1,122.7 1,337.4 89.5 8.0% (125.2) (9.4)% 

Total Operating Expenses 1,067.5 982.3 1,171.6 85.2 8.7% (104.1) (8.9)% 

Net Profit by Quarter 108.5 108.0 124.4 0.5 0.5% (15.9) (12.8)% 

 
In Q2-2016 the Company’s performance was close to the previous quarter and the same quarter of last year. 

Revenues in Q2-2016 increased by only 8.0 percent compared to Q1-2016 but decreased 9.4 percent compared to Q2-
2015 due to economic situation conditions since the beginning of 2016 have stabilized similarly, despite some recovery 
but in a gradual manner. 

The change in total operating expenses is proportional to the increase or decrease in total revenue as shown in the 
above table. 

However, the net profit of the Company for Q2-2016 compared to the Q1-2016, It shows that the net profit margin 
was less than the rate of increase in revenue due to the loss from investments in jointly controlled entities and the cost of 
the allowance for doubtful accounts receivable for long overdue. But when comparing the rate of change in its net profit 
for Q2-2015, it showed that the rate was close to the rate of change in sales. 
 
Economy and Industry affecting Operations 
 

In the year 2016 the world economy trend to expand in a rate that is less than the rate predicted. The growths of big 
economies like the US and China came out lower than expected. 

Thailand's economy in 2016 is expected to expand slightly. Exports sector decreased due to the slow economy of 
trading partners was offset by revenue from service sector which improved by the expansion of the number of foreign 
tourists and measures of government spending remains as key driver in stimulating private sector spending. The chance 
that the government spending to be higher than expected is more likely to occur in the investment projects of some state 
enterprises which can begin the operation early than expected in 2017 such as the project of the further double track 
railway, the high-speed train project and the new expressway etc. 
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Thailand's telecommunications industry in 2016 has continued to grow due to a stimulating factor from extending 
the network 3G/4G. The Digital Economy policy has a plan to more develop infrastructure including the focusing of a 
corporate management reformation and to improve a service to be more digital. However, the risk from poor economy 
still pressures on telecommunication market. Meanwhile, the business sector and the public sector cannot adapt to 
compete in today's digital age, which, at present, has not had a real investment. This is another constraint to the growth 
in the market value of the telecommunication and the business itself. 

The current economic and industry has been relatively slow recovery. As a result, the total income of the company 
and subsidiaries in Q2 2016 has comparable revenue to both of Q1-2016 and Q2-2015. 

 

Performance and Ability to make a Profit: 
 

The revenue and cost from operation in Q2-2016 can be shown as follows: 
 

  Outstanding by Quarter Changes 

  Q2-16 Q1-16 Q2-15 Q2-16 VS Q1-16 Q2-16 VS Q2-15 

  (MB) (MB) % (MB) % 

Revenues from Sales and Services 1,164.3 1,073.0 1,274.0 91.0 8.5% (109.7) (8.6)% 

Cost of Sales and Services 893.6 829.8 982.7 63.8 7.7% (89.1) (9.1)% 

Selling Expenses 64.2 56.3 70.1 7.9 14.0% (6.5) (9.2)% 

Administrative Expenses 84.7 70.8 96.6 13.9 19.6% (11.9) (12.3)% 
 

Revenues from Sales and Services  
 The Company’s operations results in Q2-2016, with revenues from sales, installation and maintenance services 
equaled Baht 1,164.3 Million, an increase of Baht 91.0 Million representing 8.5 percent of revenue in Q1-2016 but 
decreased Baht 109.7 Million or 8.6 percent of revenue from Q2-2015 due to the economic and political situation moved 
in the same way, that is recovering gradually. For the cost of sales and services, the change is in line with changes in 
revenue.  

  

Selling Expenses and Administrative Expenses 
For the selling expenses in the Q2-2016, the increase rate of the expense is higher than increase rate of 

revenue when compared to Q1-2016 due to employee expenses. But when compared to the selling expenses in Q2-
2015, it showed that the expenses had a lower rate which in line with the decreased rate of revenues for Q2-2015. 

For Administrative Expenses in Q2-2016, the increase rate of the expenses was higher than the increase rate of 
revenue compared to Q1-2015 due to the director’s bonus payment, employee expenses, and the provision for doubtful 
accounts. But in comparison with administrative expenses of Q2-2015, it showed that the decline rate of Administrative 
expenses was greater than the decline rate in revenues due to employee expenses reduction as the revenue decreased. 



   

3 
 

Besides, in Q2-2016, Directors bonus decreased from that of Q2-2015. The bonus of a certain year was considered 
according to the annual performance of the Company in a certain year and shall be paid in the following year. 

 

Analysis of the Financial Position of the Company 
 

 As at June 30, 2016, the company’s financial status which has changed from that of December 31, 
2015 are compared and described as follows: 

 

Assets Outstanding by Quarter Changes 

Items which has significant changes Q2-16 Q4-15 Q2-16 VS Q4-15 

 
 (MB)  (MB) % 

Cash and Cash equivalents 1,463.0 1,291.6 171.4 13.3% 

Current Investment- Trading Securities 101.1 504.8 (403.7) (80.0)% 

Trade Account Receivable and other Receivables 1,489.9 1,596.0 (106.1) (6.7)% 

Unbilled Receivables 473.0 302.8 170.2 56.2% 

Inventories 413.5 462.8 (49.3) (10.7)% 

Other Assets 112.4 21.6 90.8 >100% 

Equipment for lease or Services 197.5 246.7 (49.2) (19.9)% 

Total Assets 4,496.4 4,672.5 (176.1) (3.8)% 
 

Assets 
  As at June 30, 2016, the Company’s total assets decreased by Baht 176.1 Million representing a 3.8 
percent from December 2015. The decrease in Total Assets is as a result of the following major changes: 
  Cash and cash equivalents increased by Baht 171.4 Million or 13.3 percent, mainly because in Q2-
2016 the Company invested in trading securities which was mainly due within 3 months, so that the investment 
was showed as cash and cash equivalents. Therefore, cash and cash equivalents increased netted with 
dividend payment for the company’s performance of 2015.  
  Current investment – trading securities decreased by Baht 403.7 Million or 80.0 percent, because in 
Q2-2016, most of the securities were due maturity within 3 month. Therefore this was showed as cash and cash 
equivalents in the financial statement.  

Trade accounts receivable and other receivables decreased by Baht 106.1 Million, or a 6.7 per cent, 
because in Q2-2016. Finished projects delivery and invoiced were less than that of Q4-2015 since the overall 
economy remained stable. 
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  Unbilled Receivables increased by Baht 170.2 Million, or 56.2 percent, because in Q1 and Q2 2016 
many project delivery have not been invoiced based on the success of work. Therefore, unbilled Receivables 
were higher. 
  Inventories decreased by Baht 49.3 Million, or 10.7percent, because in Q2-2016 the numbers of new 
projects that the Company obtained were not so many and the company has to deliver at the end of Q2- 2016. 
Therefore, work in progress was decline.  
  Others current assets increased by Baht 90.8 Million, or more than 100 percent, due to the increase of 
advanced payment of the maintenance projects in Q1 and Q2 2016. 
  Equipment for lease decreased by Baht 49.2 Million, or a 19.9 percent, because the depreciation of 
equipment for lease in Q1 and Q2 2016. 

Liabilities Outstanding by Quarter Changes 

Items which has significant changes Q2-16 Q4-15 Q2-16 VS Q4-15 

 
 (MB)  (MB) % 

Bank Overdraft and Short-term Loans 671.2 745.2 (74.0) (9.9)% 

Unbilled Payables 570.0 638.8 (68.8) (10.8)% 

Advanced receipts from customer 68.0 36.5 31.5 86.3% 

Provision for Penalty from Project Delay 77.6 53.0 24.6 46.4% 

Long-term Loans 106.0 132.0 (26.0) (19.7)% 

Total Liabilities 1,727.1 1,810.1 (83.0) (4.6)% 

Debt 
As at June 30, 2016, the Company had a total debt decrease of Baht 83.0 Million, or 4.6 percent, from 

that of December 31, 2015.The reasons for the major changes of debt are as follows: 
  Trade and other payables decreased by Baht 74.0 Million, or a 9.9 percent decrease, from that of Q4-
2015, because new purchase order coming in Q2-2016 declined in line with work in progress and revenue 
which also declined. 

Unbilled payable decrease by Baht 68.8 Million or 10.8 percent decrease from Q4-2015, because at 
the end of Q4-2015 the project delivered has higher value projects than that of Q2-2016.  As a result, unbilled 
payables of June 30, 2016 decreased. 

Advanced receipt from customer increased by Baht 31.5 Million or 86.3 percent when compared to 
ending balance at December 31, 2015, because in Q2-2016, the Company received many advanced payments 
from maintenance projects 
 Provision for penalty on project delays increased by Baht 24.6 Million, or 46.4 percent, because since 
Q1 and Q2-2016, the Company gradually provisioned for penalty on project delay according to the contract 
terms. 
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  A long-term loan decreased by Baht 26.0 Million, or 19.7 percent, due to the Company has repaid 
long-term loans from a financial institution during Q1 and Q2-2016. 
   

Shareholders' Equity 
 

As at June 30, 2016, the Company had total equity equal to Baht 2,769.3 Million, or an decrease of 
Baht 93.1 Million, from that as at December 31, 2015, which equaled Baht 2,662.4 Million, or a 3.3 percent 
decrease, since the dividend payment in Q2-2016 netted with profit from operation for Q1and Q2-2016. 

 
 

                 Yours sincerely, 
 
 
                        (Mr. Voravit Wattanakuljarus) 
                                 Company Secretary 
                           Authorized Signature on behalf of the Company 
 


