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AIT (SVP-SEC) 024E/2016 
November 8, 2016 
 

Subject:  Management's Discussion and Analysis of Operating Results for Q3-2016 
To: The President of the Stock Exchange of Thailand 
 

Summary of Operational Results and Factors Making Significant Changes 
 

  Outstanding by Quarters  %Changes 

  Q3-16 Q2-16 Q3-15 Q2-16 VS Q1-16 Q2-16 VS Q2-15 

   (MB) (MB) % (MB) % 

Total Revenue 1,144.5 1,212.2 1,174.4 (67.7) (5.6)% (29.9) (2.5)% 

Total Operating Expenses 1,007.9 1,067.5 1,002.6 (59.6) (5.6)% 5.3 0.5% 

Net Profit by Quarter 102.0 108.5 148.8 (6.5) (6.0)% (46.8) (31.5)% 

 
In Q3-2016 the Company’s revenue was slightly lower from to the previous quarter and the same quarter of last year. 

Revenues in Q3-2016 decreased by 5.6 percent compared to Q2-2016 and decreased 2.5 percent compared to Q3-
2015 due to the private investors were still slow and most of government expenditures emphasize more on the 
infrastructure and transportation rather than ICT sector. There were not so many ICT projects, although in the 2nd half of 
2016, the overall economics seem to have better growth than expected.  

The change of the operating costs in the 3rd quarter of 2016 was proportional to the change in revenue and the rate 
of change was similar to the rate of change of the revenue compared to Q2-2016 which was down 5.6 percent as same 
as the rate of decline in revenues as shown in the above table. However, when compared the total operating expenses 
of Q3-2016 with Q3-2015 it became contrary to the change of revenue. Since in Q3-2016 there was an allowance for 
doubtful accounts receivable for long overdue. While in Q3-2015 there was a reversal of the allowance for doubtful 
accounts receivable, as a result, the changes in contrary.  

The change of the Company's net profit for Q3-2016 when compared to Q2-2016, it decreased in a similar rate in 
revenue, but when compared to Q3-2015, since there was a provision for doubtful accounts receivables setting in Q3-
2016, as a result, this mainly cause the change of the Company's net profit for Q3-2016 compared to Q3-2015, the 
Company had a net profit margin in a lower rate than the decline rate in revenues. 
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Performance and Ability to make a Profit: 
 

The revenue and cost and expenses from operation which were changed significantly in Q3-2016 can be shown 
as follows: 

 

  Outstanding by Quarter Changes 

  Q3-16 Q2-16 Q3-16 Q3-16 VS Q2-16 Q3-16 VS Q3-15 

  (MB) (MB) % (MB) % 

Revenues from Sales and Services 1,084.6 1,164.3 1,088.7 (79.7) (6.8)% (4.1) (0.4)% 

Cost of Sales and Services 818.1 893.6 845.0 (75.5) (8.4)% (26.9) (3.2)% 

Selling Expenses 71.1 64.2 61.9 6.9 10.7% 9.2 14.9% 

Administrative Expenses 93.7 84.7 74.1 9.0 10.6% 19.6 26.5% 
 

Revenues from Sales and Services  
 The Company’s operations results in Q3-2016, with revenues from sales, installation and maintenance services 
decreased Baht 79.7 Million representing a 6.8 percent from that of Q2-2016 and decreased Baht 4.1 million 
representing a 0.4 percent from that of Q3-2015 due to the slowdown in domestic private investment. Although the 
acceleration of government spending has been made continuously and the government’s policies were clearer but 
mostly focused on project related to infrastructure and transportation. Therefore, only small numbers of the projects 
related to ICT were issued.  
 The change in cost of sales and services of the Q3-2016 compared to the Q2-2016 the percentage change 
coincided with a change in revenue. But when compared the change in cost of sales and services of Q3-2016 with Q3-
2015, It was found that the rate of decline was less than the percentage change in revenue as a result of the gross 
margin of Q3-2016 was higher than that of Q3-2015 due to the baht value in Q3-2016 were stronger than that of Q3-
2015, therefore the costs for equipment imports from abroad fell. 

  

Selling Expenses and Administrative Expenses 
The costs of sales for Q3-2016 have changed in contrary direction to the decline in sales. It has increased from 

that of Q2-2016 and Q3-2015 in spite of the revenue of the Q3-2016 decreased compared to both quarters due to the 
personnel expenses and entertainment costs both for existing and new customers increased among higher competitive 
environment resulted from the limited number of projects. 

For administrative expenses in Q3-2016, the change rate of the expenses was in a contrary direction to the 
decrease rate of revenue. The administrative expenses in Q3-2016 increased from that of Q2-2016 and Q3-2015, while 
the revenue of Q3 decreased due that there was an allowance for doubtful accounts receivables for long overdue 

 

  



   

3 
 

Analysis of the Financial Position of the Company 
 

 As at September 30, 2016, the company’s financial status which has changed from that of December 
31, 2015 are compared and described as follows: 

 

Assets Outstanding by Quarter Changes 

Items which has significant changes Q3-16 Q4-15 Q3-16 VS Q4-15 

 
 (MB)  (MB) % 

Cash and Cash equivalents 1,581.9 1,291.6 290.3 22.5% 

Current Investment- Trading Securities              - 504.8 (504.8) (100.0)% 

Trade Account Receivable and other Receivables 1,509.2 1,596.0 (86.8) (5.4)% 

Unbilled Receivables 502.0 302.8 199.2 65.8% 

Inventories 226.1 462.8 (236.7) (51.1)% 

Other Assets 77.2 21.6 55.6 >100% 

Equipment for lease or Services 184.5 246.7 (62.2) (25.2)% 

Deferred tax assets 43.5 31.9 11.6 36.4% 

Total Assets 4,331.2 4,672.5 (341.3) (7.3)% 
 

Assets 
  As at September 30, 2016, the Company’s total assets decreased by Baht 341.3 Million representing a 
7.3 percent from December 2015. The decrease in Total Assets is as a result of the following major changes: 
  Cash and cash equivalents increased by Baht 290.3 Million or 22.5 percent, mainly because in Q3-
2016 the Company invested in trading securities which was mainly due within 3 months, so that the investment 
was showed as cash and cash equivalents. Therefore, cash and cash equivalents increased netted with interim 
dividend payment during Q3-2016.  
  Current investment – trading securities decreased by Baht 504.8 Million or 100.0 percent, because in 
Q3-2016, All of the securities were due maturity within 3 month. Therefore this was showed as cash and cash 
equivalents in the financial statement.  

Trade accounts receivable and other receivables decreased by Baht 86.8 Million, or a 5.4 per cent, 
because in Q3-2016. The finished projects delivery and invoiced were less than that of Q4-2015. Moreover, 
there was revenue recognized by percentage of completion but has not yet issued invoiced. This was recorded 
as unbilled receivables instead of account receivables. 
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Unbilled Receivables increased by Baht 199.2 Million, or 65.8 percent, because in Q2 and Q3-2016, 
there were projects delivered but have not been invoiced based on the success of work. Therefore, unbilled 
Receivables were higher. 
  Inventories decreased by Baht 236.7 Million, or 51.1 percent, because in Q3-2016 the numbers of new 
ICT projects were not so many and that the projects obtained were down accordingly. Besides, the Company 
has delivered projects recognized based on the success of work during the end of Q3-2016 so that the work in 
progress were decline.  
  Others current assets increased by Baht 56.6 Million, or more than 100 percent, due to the increase of 
advanced payment of the maintenance projects during first 9 months of 2016. 
  Equipment for lease decreased by Baht 62.2 Million, or a 25.2 percent, because the depreciation of 
equipment for lease during first 9 months of 2016. 
 

Liabilities Outstanding by Quarter Changes 

Items which has significant changes Q3-16 Q4-15 Q3-16 VS Q4-15 

 
 (MB)  (MB) % 

Bank Overdraft and Short-term Loans 530.2 745.2 (214.7) (28.8)% 

Unbilled Payables 601.5 638.8 (37.3) (5.8)% 

Advanced receipts from customer 51.4 36.5 14.9 40.8% 

Provision for Penalty from Project Delay 77.6 53.0 24.6 46.4% 

Long-term Loans 93.2 132.0 (38.8) (29.4)% 

Total Liabilities 1,563.0 1,810.1 (247.1) (13.7)% 

 
Debt 

As at June 30, 2016, the Company had a total debt decrease of Baht 247.1 Million, or 13.7 percent, 
from that of December 31, 2015.The reasons for the major changes of debt are as follows: 
  Trade and other payables decreased by Baht 214.7 Million, or a 28.8 percent decrease, from that of 
Q4-2015, because new purchase order coming in 2016 declined in line with work in progress and revenue 
which also declined. 

Unbilled payable decrease by Baht 37.3 Million or 5.8 percent decrease from Q4-2015, because at the 
end of Q4-2015 the project delivered has higher value projects than that of Q3-2016.  As a result, unbilled 
payables as of the end of Q3-2016 decreased. 

Advanced receipt from customer increased by Baht 14.9 Million or 40.8 percent when compared to 
ending balance at December 31, 2015, because in Q3-2016, the Company received many advanced payments 
from maintenance projects 
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 Provision for penalty on project delays increased by Baht 24.6 Million, or 46.4 percent, because during 
first 9 months of 2016, the Company gradually provisioned for penalty on project delay according to the contract 
terms. 
  A long-term loan decreased by Baht 38.8 Million, or 29.4 percent, due to the Company has repaid 
long-term loans from a financial institution during first 9 months of 2016. 
   

Shareholders' Equity 
 

As at November 30, 2016, the Company had total equity equal to Baht 2,768.2 Million, or an decrease 
of Baht 94.2 Million, from that as at December 31, 2015, which equaled Baht 2,862.4 Million, or a 3.3 percent 
decrease, since the dividend payment in Q2-2016 and the interim dividend payment from half year performance 
in Q3-2016 netted with profit from operation during first 9 months of 2016. 

 
 

                 Yours sincerely, 
 
 
                        (Mr. Voravit Wattanakuljarus) 
                                 Company Secretary 
                           Authorized Signature on behalf of the Company 
 


