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AIT (SVP-SEC) 005E/2017 
February 16, 2017 
 

Subject:  Management's Discussion and Analysis of Operating Results for Q4-2016 
To: The President The Stock Exchange of Thailand 
 

Summary of operations and the factors that make a significant change 
Summary of Operations for the Year 2015 

 
Annual Balance Change 

 
2016 2015 2016 VS 2015 

 
(MB) (MB) % 

Total Revenue 4,419.1 5,271.2 (852.1) (16.20)% 

Total Operating Expenses 4,601.1 5,807.6 (1,206.5)) (20.8)% 

Profit (Loss) Attributable to Equity Holder of the Company 532.5 658.6 (126.1) (19.1)% 

 
Operating results of the year 2016, the Company's revenues, expenses and net income decreased from the 

year 2015, because in 2015 the global economic conditions were gradually recovering. Even though Thailand’s export 
sector was getting better in the late 2016 after being in the negative growth since early 2016, but the private sector 
remains cautious about investing. While the government's policy to accelerate infrastructure investments were primarily 
of transportation. The ICT sector was still relatively limited budget. As a result, the company's revenues, which come 
mainly from the public sector decreased.  As a result, the cost of operation is proportional to the change in income. 
Besides, the revenue is also decreased; the net profit is then decreased in the year 2016. 

 

 
Annual Balance Change 

 
2016 2015 2016 VS 2015 

 
(MB) (MB) % 

Sales & Services Income 4,197.2 5,027.1 (829.9) (16.5)% 

Rental & Service Income from Equipment for Lease 160.8 129.2 31.6 24.5% 

Cost of Sales & Service 3,193.2 3,847.8 (654.6) (17.0)% 

Cost of Equipment for Lease 97.6 88.2 9.4 10.7% 

Selling Expenses 256.9 311.3 (54.4) (17.5)% 

Administrative Expenses 300.7 353.8 (53.1) (15.0)% 
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Considering each type of income, the revenues from sales and services of the year in 2016, decreased from 
that of 2015 because of the bidding projects  were decreased resulting from of the budget of the ICT sector decreased 
due to the impact from the slow recovery of the global economy. Cost of sales and services was reduced by the 
decrease of sales in the same proportion. 

The rental income of the year 2016, increased from the year 2015 due that in the year 2016, the company has a 
project of equipment rental from a state enterprise making rental income increased. Besides, the company obtained a 
new project replacing new devices from the old devices which were expired from the lease contract. The profit margins 
were quite high. As a result, the gross profit margin from overall equipment rental was relatively high. Therefore, the rate 
of increase in the cost of rent was less than the rate of increase of the rental income. 

Selling and administrative expenses in the year of 2016, decreased from the year of 2015, according to the 
lower sales in the year 2016 at a similar rate to the rate of decline in revenues. 

 

Summary of Operation for Q4-2016 
 

 
Outstanding by Quarter Change 

 Q4-16 Q3-16 Q4-15 Q4-16 VS Q3-16 Q4-16 VS Q4-15 

 
(MB) (MB) % (MB) % 

Total Revenue 939.7 1,144.5 1,433.2 (204.8) (17.9)% (493.5) (34.4)% 

Total Operating Expenses 790.6 1007.9 1,285.1 (217.3) (21.6)% (494.5) (38.5)% 

Profit (Loss) Attributable to Equity Holder of the Company 110.9 102.0 116.8 8.9 8.7% (5.9) (5.1)% 
 

In Q4-2016, revenues decreased from the previous quarter and the same quarter of last year. Revenues of the 
Q4-2016 decreased 17.9 percent compared to Q3-2016 and decreased by 34.4 percent compared to Q4-2015 due to 
private investment continues to slow. And government expenditures mainly focused on infrastructure and transportation 
segments. While the ICT projects were not so many exist although the overall economy during the second half of 2016, 
grew faster than anticipated. 

In terms of total operating expenses in the Q4-2016, the change is proportional to the increase or decrease in 
revenue. But the operating expenses in Q4-2016, change in the rate of decline is bigger. Since the Q4-2016 there was a 
reversal of the allowance for doubtful accounts receivables previously recorded but later receive payments from the 
debtors of 22.7 million baht. Therefore, operating expenses in Q4-2016 was then decreased and net profit of Q4-2016 is 
increased so that the net profit margin for the period increased to an opposite direction to the decline in revenue. 
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Operating results and ability to make a profit 
 

Revenues, costs and expenses that have significant change in Q4-2016 can be shown in the table below:- 
 

 
Outstanding by Quarter Change 

 Q4-16 Q3-16 Q4-15 Q4-16 VS Q3-16 Q4-15 VS Q4-14 

 
(MB) (MB) % (MB) % 

Sales & Services Income 875.0 1,084.6 1,374.1 (209.6) (19.3)% (499.1) (36.3)% 

Cost of Sales & Service 651.7 818.1 1,073.9 (166.4) (20.3)% (422.2) (39.3)% 

Selling Expenses 65.3 71.1 96.3 (5.8) (8.2)% (31.0) (32.2)% 

Administrative Expenses 51.4 93.7 92.6 (42.3) (45.1)% (41.2) (44.5)% 
 

Revenue and Cost of Sales and Services. 
The results of operations of the Company in Q4-2016, with revenues from sales and installation and 

maintenance services decreased by 209.6 million baht or 19.3 percent of revenue in Q3-2016 and decreased by 499.1. 
million baht or 36.3 percent of revenue from Q4-2015 due to private investment continues to slow as a result of the 
economy is still in a gradual recovery trend. The government spending has continued to speed up investment but mostly 
focused on infrastructure and communications. Therefore not so many ICT projects left for bidding. 

The change in cost of sales and services of Q4-2016 compared to changes in the cost of sales and services of 
Q3-2016 and Q4-2015 is in line with the rate of change in the revenue. 

Selling and administrative expenses 
The cost of sales in Q4-2016, the change was line with the decline in sales. The rate change increase from Q3-

2016 and Q4-2015 due that in Q4-2016 there was a higher in sales promotion activities for customers e.g. government 
sectors, employee’s costs and expenses and entertainment increased. These activities were to find new customers and 
maintaining existing customers and to better compete in the competitions since there were limited of projects exist in the 
market. 

The administrative cost of the Q4-2016 has decreased from Q3-2016 and Q4-2015, the rate of decrease was 
more than the rate of decrease in sales. Due in Q4-2016, there was a reversal of provision for doubtful account 
receivables for a long time and the company received such payment for 22.7 million baht. 

 

Financial Analysis of the Company and its subsidiaries. 
 

As at December 31, 2016, the Company and its subsidiaries' financial position change from that of December 
31, 2015, is presented and explained the changes in the below table. 
  



   

4 
 

 

Assets 
Items which has significant changes 

Outstanding by Quarter Changes 

Q4-16 Q4-15 Q4–16 VS Q4-15 

(MB) (MB) % 

Cash and cash equivalent 1,873.9 1,291.6 582.3 45.1 

Current Investments - Trading Securities 25.2 504.8 (479.6) (95.0)% 

Trade Account Receivables and other Receivables 1,330.6 1,596.0 (265.5) (16.6)% 

Unbilled Receivables 432.7 302.8 129.9 42,9% 

Inventories 268.8 462.8 (194.0) (41.9)% 

Other Assets 94.6 21.6 72.9 >100% 

Investments in Joint Ventures 75.5 57.8 17.7 30.6% 

Equipment for Lease and Services 215.7 246.7 (31.0) (12.6)% 

Total Assets 4,511.8 4,672.5 (160.7) (3.4)% 
 
Assets 

As at December 31, 2016, the Company's assets decreased by 160.7 MB or 3.4 percent from the date of 
December 31, 2015, by the decrease in total assets was due to a significant increase or decrease of assets below. 

Cash and cash equivalent of Q4-2016 increased by 582.3 MB or 45.1 percent, the main reason was that in Q4-
2016 the investments in securities mainly maturing within 3 months and then was listed as cash and cash equivalents. 
The company has not invested in the project by the end of the year. As a result, cash and cash equivalents increased. 

Current Investments - Trading Securities decreased by 479.6 MB or 95 percent, because the in Q4-2016 current 
investments – trading securities mainly maturing within 3 months and was listed as cash and cash equivalent.  

Trade Account Receivables and other receivables decreased by 265.5 MB or 16.6 percent, due in Q4-2016 
number of completed projects delivered and invoiced were less than number of completed project delivered and 
invoiced during late Q4-2016. Besides there are also projects that revenue was recognized based on the progress of 
work. But it was not enough to be invoiced as specified in the contracts which were not shown as accounts receivable 
but not shown in the unbilled receivables instead.  

Unbilled Receivables decreased 129.9 MB, representing an increase of 42.9 percent due that during Q4-2016 
the Company has projects recognized by the success of the work but not enough to issue an invoice to customers. 
Therefore the unbilled receivables increase. 

Inventories decreased by 194.0 MB, representing a decrease of 41.9 percent since in Q4-2016, the Company 
obtained less new projects according to the less number of ICT projects that the company participated. Moreover, the 
company has delivered projects in the late Q4-2016, therefore the work in progress decreased.. 
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Other current assets decreased by 72.9 MB or representing an increase of over 100 percent due to an increase 
in prepaid of insurance and maintenance for MA projects. 

Investment in joint ventures increased 17.77 MB or 30.6 percent, because the investment in Genesis Data 
Center Co., Ltd. amount 37.0 MB net with loss recognized from equity method. 

Equipment for lease and services decreased by 31.0 MB or representing a decrease of 12.6 percent, due to the 
amortization of equipment for rent for 2016 netted with investment in rental equipment during the year. 

 

Liabilities 
Items which has significant changes 

Outstanding by Quarter Changes 

Q4-16 Q4-15 Q4-16 VS Q4-15 

(MB) (MB) % 

Trade and other payables 630.2 745.2 (115.0) (15.4)% 

Unbilled Payables 569.8 638.8 (69.0) (10.8)% 

Advance Payment from Customers 50.8 36.5 14.3 39.2% 

Provision for Penalty from Project Delay 78.5 53.0 25.5 48.1% 

Long-term Loans 80.3 132.0 (51.7) (39.2)% 

Total Liabilities 1,627.8 1,810.1 (182.3) (10.1)% 

 
Liabilities 

As at December 31, 2016, the Company's total liabilities decreased by 182.3 MB or 10.1 percent from the date 
of December 31, 2015, the increases or decreases in total liabilities are from major changes of the following: 

Trade and other payables decreased by 18.2 MB or 15.4 percent from Q4 2015 in line with the decrease in 
purchase order during the year 2016 as well as decrease of work in progress and revenues. 

Unbilled payables decrease 69.0 MB, representing a decrease of 10.8 from Q4-2015 due that in late Q4 2015 
the company delivered more projects than that of Q4-2016 and the delivered projects and recorded as account 
payables were invoiced. Besides, some projects warrantees were expired.  As a result, the unbilled payables as of Q4 
2015, then, decreased. 

Advance payment from customers increased by 14.3 MB or representing an increase of 48.1 percent because 
in Q4-2016 the company gradually increased more reserve for penalty of project delay as defined in the contract. 

Provision for penalty from project delay increased 52.5 MB, representing an increase of more than 100.0 due 
that from Q2-2015, the Company provisioned for penalty from project delay according to the contract term.. 

Long-term loans increased by 51.7 MB, representing an increase of 39.2 percent due to the repayment of long-
term loan agreements during the year 2016. 

  

Shareholders’ Equity 
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As at December 31, 2016, the Company's Shareholders' equity equal to 2,884.0 MB, an increase of 21.6 MB 
from the date of December 31, 2015, which is equal to 2,862.4 MB, an increase of 0.8 percent by the increase came 
from profit from operations for the year 2016 netted with dividends payment from operation in 2015 in Q2-2016 and 
interim dividend payment from 6 month operation of 2016 in Q3-2016. 

 
 

                 Yours sincerely, 
 
 
                        (Mr. Voravit Wattanakuljarus) 
                                 Company Secretary 
                           Authorized Signature on behalf of the Company 
 


